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Overview of the Presentation

What were the policy problems-that
needed to be addressed prior to the recent
policy shifts?

\Whatate the policy Shifis [that have been
Intreduced?

\Whatate the policy implications|ofthe
changesz4dntended-or unintended
CONSeguences?

Whatshouldhe cdone’?



What were the policy problems?

Immigrants as-a group-not doing as well-as
previous -cohorts

Slow pracessing times and huge backliog-of

applications
I Potential immigrants;may go elsewhere
I Provincial and employer labotir force needs not being
met quickly enough
Some-mismatchshetween-ESW-selectionscriteria
anad labour marketiheeds

I Some-trades peopie and' lowen 'skilletworkers iieligiole
fordederal-skiled \Wworker grogram

Provinces-waniymaote inimigiants



What were the policy shifts
Introduced?

Ministerial Instructions:limit federal - skilled -worker

ap pekdeccat il oons - su:bm t tied: caf:t.er
occupations and those with job offers, lhefore-assessed-on
point system. All other applications returned

Federal government removed ail.caps to PNP, allowed each
province to.determine its-own criteria. and targetsand
guaranteed priofity; processing-for-nominees. Growing
exponentiahy. tess than 500 1999;:.30,000 in 2009

Promoton ofs FE VI tachitation of approVviall Process;
eEXpedited Processing anc increasea: curationof
employmeniVisas:: SIgalfiCan-expansion o1 kow: SKiil) Pilot
pPrograing Fetalitoreighn Werkers jnl€anaca jon Dec 182009
WaS 282747

Feb



What are the implications?
e . ress:itrei ct--ons  on.f e

Limiting those-selected:on the basis of-human capital
(language,-education,-etc)-who do best

Primarily occupations . --b-a s;ed--s«e l-ect lron:-di-dn o0t
Act

No evidence forwhy these -occupations:chosen
Some-oceupations;already: out of date

Llist:to0 narrow for longsterm:<economic needs:; puts -onus on
provinces to:select others

Regulatedoccupations on list stili face licensing barriers
Trages-ondist-may-not;mees point-system

Raising immigrant) expectations if. occupations-omlist;
turning off future’ f=rapphcantsifnot

SKilledsWOrKers! inbackiog:not NG Prionityl {0l pfoCesSing
(pre-Feb O8rapplicants: e Ao NtnS; PposStFen-U8applicants!
/Amonthsi=iAaventorn/ Pitis s ackIiogsstil 94544%5)



What are the implications?
egrowth of ‘provinci al

Bilateral agreements: in-absence of national framework

Complexity-reduces transparency, adds confusion to
potentialimmigrants and-visa officers
Devolved:Ccosts to provinces

Respond to regional needs-but mobility rights guaranteed in
Charter

NG 'coOmmon standards;no assessment of human' capital e
StandardiZzed points system

Jiesting-ground butnoe evaluation
Auditer Generakconcernsidn-Nova Scotias PETancNE L

[DeSsignedsasicomplement-10 FSWASOUE Prio A 0recessIngs
N0 Caps-and{ncreasing Numbers squeeZing-out/skilled

WOTkers



What are the implications?
el ncrease I n tempor a

Employer demand driven: no targets or caps tabled in Parliament

Employers using TFWs to fill permanent vacancies and for low
skilled and unskilled jobs
TFW get priority processing over skilled wquer permanent




