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OUTLINE

1. Where are we and where are we going with economic 
stream immigrant selection internationally?

2. If the hunt for talent intensifies, how will the most talented 
immigrants choose us?

3. What the recession and its aftermath has and has not 
changed in terms of skilled migration and economic 
competitiveness.

4. What the near- to mid-term future is likely to look like with 
regard to the movement of skilled immigrants. 
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PART I

How to choose the right immigrants 

é and how the best of them will

choose us
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THE MAIN TREND

Points Systems: A Popular Tool for Selecting 

Economic Stream Immigrants

Å Selecting increasing proportions of immigrants through points 
systems has become the dominant economic migration 
mechanism in the last 15 years.

Å A key rationale for such programs has been to use migration 
explicitly as a key instrument of economic growth, 
competitiveness, and integration(?).

Å Looking across the main points systems (Canada, Australia, 
New Zealand, Denmark, and the endless variations of the UK 
system), certain measurable attributes come through as 
òupper-,ó òmid-,ó and òlower-ó tier variables.
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Upper-, Mid-, and Lower-Tier Attributes

Å Upper -Tier Attributes:
Å Education
Å Work Experience
Å Age
Å Language
Å Work or Education Experience in the Country of Proposed Immigration

Å Mid -Tier Attributes (Gaining in Importance): 
Å Job Offer
Å Occupation in Demand
Å Other Labor Market-Related Elements

Å Lower -Tier Attributes: 
Å Previous or Proposed Earnings
Å Settlement Stipulations
Å The Presence of Close Relatives
Å Partner Characteristics
Å Investment with Job-Creation Responsibilities and Retirement
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THE COUNTER-TREND

The Growth of Demand-Driven and 

Employer-Led Systems

Å Simultaneously, however, interest in demand-driven and 
employer-led selection systems has also been growing steadily 
in recent years.

Å Sweden, Spain, and Norway are the protagonists of this 
counter-trendñthough the US is still the dominant player 

Å This reflects a rehabilitation of policies using migration to 
explicitly meet labor market needs. (The until recently 
observed òtoleranceó toward illegal immigration could be 
seen as a form of the same òpolicyóñand so can rolling 
regularization programs.)     
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THE MOST LIKELY WAY FORWARD

Convergence toward Hybrid Selection 

Mechanisms

Å Points systems that pay much greater attention to employer 
needs, and thus look more like demand-driven systems.

Å Points systems that are supplemented with direct, employer-
led, immigrant selection, and vice versa (strategic growth 
visas)

Å Experimentation with explicitly temporary-to-permanent 
worker programs (òtransitional,ó òbridging,ó or òprovisional 
permanentó programs)

Å Dramatically increasing interest in circular migration ideas 
(with the possibility of transitions from temporary to 
permanent statusñhence using circular migrants as a pool for 
selecting oneõs permanent immigrants).

© 2010 Migration Policy Institute



8

FIRST INTERIM CONCLUSION:

Interest in talent will continue to be 

robust, but interest in the most 

talented will grow even faster.
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ÅéBut how will the most talented choose 
among those who may court them?
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PART II

éAnd What of the Recession and 

its Aftermath?

What do the consequences of the (recent) 

recession mean for competitiveness and 

immigrationñparticularly high-skilled 

immigration?
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